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reziume

strategiis qona atarebs gadamwyvet 

rols konkurenciaSi. swored strategias 

aqvs SeTavsebuli Zravis funqcia nebismieri 

tipis saqmianobaSi. am Zravzea damokidebu­

li, ramdenad swrafad da warmatebulad 

miva konkretuli organizacia sakuTar 

dasaxul miznamde.

zogadad konkurencia sakmaod farTo 

cnebaa. konkurentunarianobaze mravali 

faqtoria damokidebuli. maT Soris me­

nejmenti, marketingi, finansuri angariS­

geba konkurentunarianobis ganmsazvReli 

faqtorebia. ra Tqma unda, saqoneli da mom­

saxureba, romelsac organizacia awarmoebs, 

mTavari komponentia konkurentunarianoba­

ze saubris pirobebSi.

organizaciebs strategiuli dagegm­

vis proceSi uxdebaT dinamikurad fun­

qcionireba da garkveuli tipis arCevanis 

gakeTeba. xSirad gadamwyvet rols firmis 

warmatebasa Tu warumateblobaze gansaz­

Rvravs dro. istoriaSi wamic ki cvlis re­

alobas. amitom, garda strategiuli gegmis 

qonisa, mniSvnelovnia garemo faqtorebis 

gaTvaliswineba, romelic morgebuli iqne­

ba arsebul realobas. da rac mTavaria, 

gadawyvetilebis miReba ar iyos zedmetad 

gawelili droSi, xolo strategiuli geg­

ma implementirebul iqnas droulad.

Tavis mxriv, strategiuli dagegmva aris 

organizaciul mmarTvelobiTi saqmianoba, 

romelic warmodgenilia prioritetebis 

sworad da optimalurad ganawielbiT. anu 

misi daxmarebiT organizaciebSi arsebu­

li resursebis da energiis fokusireba 

garkveuli miznis misaRwevad xdeba. es sab­

oloo jamSi uzrunvelyofs imas, rom or­

vaxtangi jinWvelaSvili

saqarTvelos teqnikuri universitetis 
doqtoranti

strategiuli dagegmvis roli 

organizaciuli mmarTvelobis              

procesSi

ganizaciis TanamSromlebs da sxva daint­

eresebul mxareebs hqondeT saerTo miznis 

mkafiod danaxvis SesaZlebloba da mimar­

Tuleba ganaxorciolon am miznis misaRw­

evad.

strategiuli dagegmva SeiZlba aRiw­

eros, rogorc organizaciis grZelvadiani 

gegma, romelic efuZvneba mis xedvas, misias, 

Rirebuelbebs, biznes-politikas da riske­

bis marTvas.

erT-erTi mTavari sakiTxi, ratom aris 

mniSvnelovani strategiuli dagegmva aris 

is mizani, rom organizacias gaaCndes un­

ari, iyos martivad adaptirebadi dinamikur 

garemoze, da gardamavali etapebi, romlebic 

adre Tu gvian yvela organizacias udgeba, 

met-naklebad umtkivneulod gadaiaros.

ra Tqma unda, gverds ver avuvliT Ta­

namSromlobis imgvar motivirebas, rom 

maT sworad hqondeT aRqmuli organizaci­

is misia, strategia da amocanebi. swored 

aRniSnulis Sedegad organizaciis fun­

qcionireba SeiZleba dadebiTad Sefasdes.

sakvanZo sityvebi: strategiuli dagegm­

va, strategia, konkurencia.

ZiriTadi teqsti

organizaciuli miznebis miRwevisTvis 

gverds ver avuvliT strategiul gegmas, 

rogorc biznesis administrirebis sakvan­

Zo elements. detaluri SeswavliTa da 

analiziT investorebs imgvari gegmis Cam­

vaxtangi jinWvelaSvili
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oyalibebis SesaZleloba eZlevaT, romel­

ic Sedegzea orientirebuli. samuSao pro­

cesSi gansakuTrebuli yuradReba eTmoba 

logikur da teqnologiur aspeqtebs. aR­

niSnuli daskvna gamotanili iqna biznesis 

elementebsa da dagegmvaze skulpulozu­

ri dakvirvebis Sedegad. biznes dagegmvas 

araerTi definicia aqvs, Tumca yvela maT 

gansazRvrebas erTi saerTo mniSvneli aer­

TianebT - esaa moTxovnisa da miwodebis 

Tanafardoba. zogadad es aris servisis an 

produqtis erTi erTeulis nebayoflobi­

Ti gacvla meoreze, anu sxva sityvebiT rom 

vTqvaT - vaWroba. bizness SeiZleba biznesi 

ewodos maSin, rodesac masSi fuladi tran­

zaqciebi figurirebs. aRniSnuli procesis 

siRrmiseuli gageba aucilebelia, raTa bi­

znes dagegmvis mniSvneloba sworad iyos 

aRqmuli. 

benson xoningis da maikl samuelso­

nis mixedviT (Sveduri mewarmeobis forumi), 

dagegmvis procesis meTodologiuri mid­

goma iZleva meatd efeqtur Sedegs. garda 

amisa, Sesabamisi funqciebis gamoyenebiT aR­

niSnuli Sedegis miRweva kidev ufro metad 

produqtiulia. xolo momzadebis uqonlo­

ba, anu gegmis arqona, SesaZloa fiaskos 

anu marcxis winapiroba gaxdes. dekadebis 

gasvlam naTeli mohfina im faqts, rom 

strategiuli dadgegis qona mniSvnelovani 

da upirobo aucileblobaa.

dagegmva aucilebelia yvela komerci­

uli organizaciisaTvis, amasTan, is SeiZle­

ba gamoyenon samuSao ZalisTvis. amas garda, 

mniSvnelovania miznis xedva da daarqive­

bis miznebi. aseve xazgasasmelia dagegmvis 

aucilebloba miznis SemuSavebisas, gansx­

vevebuli miznebis mniSvnelovneba. Tumca 

arsebobs dagegmvis ramdenime midgoma, ro­

melTagan gansakuTrebiT mniSvnelovania 

strategiuli dagegmva. Sesabamisad, strate­

giuli dagegmva gansakuTrebuli Seswavlis 

obieqtia. arsebobs araerTi diskusia dage­

gmvis bunebis Sesaxeb, misi masStabebisa da 

strategiuli dagegmvis TaviseburebebTan 

dakavSirebiT. ganixileba rogorc misi up­

iratesobebi aseve Tandayoili naklovane­

bebic.

organizaciis miRwevebi aRwerilia fi­

nansuri balansis CanawerebSi. raodeno­

brivi informaciis gamoyeneba SesaZlebe­

lia da amavdroulad sasurvelic swori 

analizisTvis. rac ar unda Rirebuli 

iqnas raime, Tu is deficituria, misi da­

muSaveba aucilebelia moTxovnisa da mi­

wodebis Sesabamisad, rac saTanado aRricx­

vis aucileblobas badebs. buRaltruli 

angariSgeba biznesSi mniSvnelovani da 

sayuradReboa, radgan is erTdroulad em­

saxureba araerT mizans.

dagegmvisas gasaTvaliswinebeli 
miznebi

strategiuli dagegmvis procesi Sedge­

ba sasicocxlod mniSvnelovani etapebi­

sagan, romlebic mis samomavlo warmate­

bas ganapirobebs. moculia Semdegi tipis 

faqtorebi: specifikuroba, gazomvadoba, 

miRwevadoba da relevanturoba anu aqtu­

aloba:

	y dagegmva unda iyos zusti da ganzo­

madi, imisTvis rom is iyo warmatebu­

li. ase rom, mxolod efeqturi dageg­

mva SeiZleba iyos ganxorcielebuli. 

dagegmvis procesis TiToeuli aspeq­

ti unda iqnas mkacrad deklarirebu­

li imisaTvis, rom maTze wvdoma da 

xelmisawvdomoba drouli iyos.

	y sizustisaTvis mniSvnelovania, rom 

maCveneblebi avtoritetuli wyaroe­

bidan iqnas miRebuli da gazomili. 

parametri SeiZleba CaiTvalos Ses­

rulebulad im SemTxvevaSi, Tuki mo­

nacemebi miRebulia Canawerebidan da 

standartuli wyaroebidan. Sedegad, 

maT unda gaaCndeT imis unari, rom 

SesaZlebeli iqnas maTi mopoveba da 

damuSaveba.

	y dagegmili aqtivobebi unda iqnas 

ganxorcielebuli. moqmedebebis 

gaurkvevlobiT da nabijebis gadadg­

mis gareSe, ar SeiZleba sasurveli Se­

degis dadgomis molodinis qona.

	y relevantutoba: unda arsebobdes Ses­

abamisoba im raodenobebSi, romlebic 
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unda daigegmos. dasaxuli miznebis 

misaRwevad unda arsebobdes Sesa­

bamisi urTierTkavSiri da am raode­

nobebis gamoyenebisa da adaptaciis 

unari.

	y dagegmvis gadamwyveti aspeqti isaa, rom 

dro SezRuduli resursia. drois op­

timizacia garkveuli amocanebis Ses­

rulebisTvis gadamwyveti mniSvnelo­

bis matarebelia.

strategiuli dagegmva

erT-erTi mTavari mizani strategiuli 

dagegmvisas aris imgvari gegmebis SemuSave­

ba, romelic orientirebulia potenciur 

safrTxeebTan SesabrZoleblad da maTi Se­

degebis prognozirebasTan. miuxedvad imi­

sa, rom es ar aris yoveldRiuri praqtika, 

misi gamoyeneba dasaSvebia grZelvadianad 

sasurveli Sedegebis miRwevisTvis. strate­

giuli miznebisa da SesaZleblobebis pro­

ceisis Seqmna da mxardaWera aseve misi 

marketinguli SesaZleblobebis procesi 

filip kotlerisa da armis mier iqna daxa­

siaTebuli rogorc «gonivruli strategi­

uli dagegmva» («sound strategic planing» Phillip 
Kotler and Arm).

strategiuli dagegmvis maxasiaTe-
blebi

aRniSnul blokSi saubaria strategi­

uli dagegmvis maxasiaTeblebze, aseve im 

pirobebze, romelic aucilebelia strate­

giuli gegmis warmatebiT SesrulebisT­

vis. maxasiaTeblebi dayofilia Semdegi 

qronometraJiT:

	y mimdinare direqtivisa da gegmis gaaz­

reba sasicoxlo mniSvnelobis matare­

belia strategiis SemuSavebisTvis, 

romelic zustad unda pasuxobdes 

moTxovnebs. saukeTeso taqtika aris 

is Sedegi, romelic miiReba siRrmi­

seuli analizis safuZvelze.

	y vinaidan da radganac samuSao Zala ax­

dens aqtualizacias, gunduri strate­

giuli dagegmvis realizeba ufro 

metad efeqturia, vidre aRnisnulis 

individualuri mcdeloba. aqedan ga­

momdinare, warmatebis miRwevs gza ga­

dis personalis efeqtur komunikaci­

aze.

	y organizaciis strategiuli gegma 

unda Seesabamebodes amave organi­

zaciis stilsa da tips. rac aranak­

leb mniSvnelovania, masSi gaTvalis­

winebuli unda iqnas geografiuli 

aspeqtebic.

	y strategiis  formulirebisas gaT­

valiswinebuli unda iqnas erT-er­

Ti mniSvnelovani sakiTxi. mas unda 

gaaCndes unari, romlis daxmrebiTac 

strategias eqneba adaptirebis unari 

gansxvavebuli saqmianobis da gegmis 

mixedviT.

	y strategiulma dagegmvam droTa gan­

mavlobaSi unda winaswar gansazRvros 

momavali molodinebi da moTxovnebi. 

dagegmvisas aucilebelia perspeqtive­

bze yuradRebis gamaxvileba.

	y biznesis strategiuli dagegmare­

ba iTvaliswinebis momxmarebelTa 

molodinebs. didi gamowveva aris 

iseTi staretiis SemuSaveba da ga­

moyeneba, romelic garantirebulad 

daakmayofilebs momxarebelTa moTx­

ovnilebebs.

	y strategia, ra Tqma unda, unda iT­

valiswinebdes dros. rogorc wesi, 

eqspertebi strateiuli dagegmvis 

idealur diapazons gansazRvraven 1.5-

dan 3 wlamde.

	y imisTvis, rom ar iyos raime tipis 

xvreli an wyveta ambiciebsa da 

drois konkretul momentSi reagire­

bas, strategiuli gegma unda iyos 

gamocdilebaze agebuli xidi, rome­

lic momavalSi warmatebas uzrunve­

lyofs.

	y is unda iTvaliswinebdes gare 

faqtorebs, maT Soris cvladebs da 

sabazro tendenciebs. Tumca xSirad, 

strategiuli gegma ZiriTad atarebs 

Sida aqcentebs.

vaxtangi jinWvelaSvili
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strategiuli gegmis upiratesoba

strategiul dagegmvas aqvs bevri upi­

ratesoba. qvemoT mocemulia strategiuli 

dagegmvis upiratesobebis detaluri Camon­

aTvali, rogorc biznes gegmis nawili:

	y yovelTvis umjobesia aqtiuri da ara 

reaqtiuli pozicionireba. organi­

zaciis sargebeli strategiuli dage­

gmvisas SeiZleba Semdegnairad iyos 

Sejamebuli. es aris grZelvadiani, 

kargad dagegmili procedura. sworad 

es aris gafarTovebis winapiroba da 

mizezi.

	y aRniSnuli strategiuli gegma mimar­

Tulia firmis dasaxuli miznebis 

realizebisaken. sxva meTodebTan Se­

darebiT, es yvelaze ufro racional­

uri da Tanmimdevruli praqtikaa.

	y kompaniisTvis grZelvadiani da mudmi­

vi garemos SenarCuneba xels uwyobs 

biznesis grZelvadian SesaZleblobeb­

sa da kompetencias.

	y amave dros strategiuli gegma mimar­

Tulia firmis mogebis zrdisken, rac 

Tavis mxriv, firmis gafarTovebas 

uwyobs xels. Sedegad izrdeba ba­

zris wilic.

	y strategiuli dagegmva rTuli pro­

cesia, romelsac Tan axlavs rogorc 

riskebi, aseve upiratesobebi. TanamS­

romlebi Tavs grZnoben dafasebu­

lad da bednierad swori strategiis 

pirobebSi.

	y strategiuli dagegmva exmareba riske­

bis identificirebasa da marTvas 

ukeTesad vidre es aRniSnuli geg­

mis gareSe iqneboda SesaZlebeli. 

garda amisa, firmas Seswevs unari 

myarad idges fexze strategiuli 

gadawyvetilebis d maTi mudmivad aR­

srulebis Sedegad.

	y es gazrdis kompaniis saoperacio 

efeqturobas da grZelvadian sicocx­

lisunarianobas. aRniSnuli ki, Tavis 

mxriv, iwvevs resursebis ganawilebas. 

amis Sedegia biznesis optimizacia.

strategiuli dagegmvis naklovanebebi

	y aRniSnuli blokSi aRwerilia 

strategiuli dagegmvis naklovanebebi, 

romelTac miekuTvnebaT:

	y strategiuli dagegmva moiTxovs far­

To codnas da unars sworad iqnas 

interpretirebuli es codna. aRniSnu­

li amocana ar aris martivi Sesas­

rulebeli. garda amisa, mas gaaCnia 

Sida da gare erTeulebTan urTierT­

gadajaWvuloba. es Sromatevadi saqmi­

anobaa.

	y strategiuli dagegmva moiTxovs praq­

tikuli gamocdilebasa da urTierT­

kavSirs. amisTvs aucilebelia teqni­

kuri da logikuri unarCvevebis qona, 

imisTivs rom warmatebiT iqnas miR­

weuli dagegmili amocana. Sesabamisad, 

es aris menejeruli funqcia. maSasa­

dame,  strategiuli dagegmvisTvis mx­

olod raime konkretuli sagnis cod­

na arasakmarisia.

	y strategiuli dagegmvis gamoyeneba ar 

aris universaluri. yvela aspeqtis 

integrireba aZvirebs strategiuli 

dagegmvis SemuSavebis xarjebs. Sede­

gad, wvrili da saSualo biznesi ver 

iRebs sargebels aRniSnulis adapta­

ciisa da gamoyenebisagan.

	y vinaida nstrategiuli dagegmva rTu­

li da droSi gawelili procesia 

implementaciisTvis, is gamoirCeva 

dabali SefasebiTa da warmatebis 

maCvenebliT.

	y es aris is, rac unda daigegmos strate­

giul gegmaSi. dagegmli movlenebi 

SesaZloa, ar iqnas identurad real­

izebuli garkveuli scenerabis dros. 

Sesabamisad, masze gaweuli finansuri 

saxsrebi SesaZlos wyalSi gadayrili 

gamodges.

	y strategiul dagegmvas naklebi Tav­

isufleba aqvs da garemoebebma Sei­

Zleba gamoiwvios resursebis an Sesa­

Zleblobebis dakargva.
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daskvna

organizaciis warmatebuli funqcioni­

reba kompleqsuri tipis pasuxismgeblobebs 

moicavs. Tavis mxriv firmis, rogorc ra­

cionaluri saqmianobis subieqtis mTa­

vari amocanaa, bazris wilis gafarToveba 

da maqsimaluri mogebis miReba, minimalu­

ri danaxarjiT. aRniSnuli miznis miRweva 

moiTxovs mkafiod Camoyalibebuli gegmis 

qonas, xolo gegma mkacrad Camoyalibebuli 

strategiuli xedvis produqtia. konkuren­

tunarianobas ganapirobebs bevri faqtori. 

Tavis mxriv, konkurencia kacobriobis gan­

viTarebis winapirobaa, radgan momxarebeli 

swored amis wyalobiT rCeba mogebuli. 

amas cxadyofs fredrik bastias sityve­

bic: `yvela ekonomikuri sakiTxi ganixile 

momxmareblis TvalTaxedvidan gamomdinare, 

radgan momxmareblis interesebi kacobri­

obis interesebs warmoadgenen”. 

Tu SevadarebT Tanamedrove da Zvel 

organizaciebis menejmentur sistemas, cxa­

dad gamoCndeba, rom Tanamedrove midgoma 

gulisxmobs strategiuli gegmebis TanamS­

romlebisTvis gacnobas, rac gansxvavdeba 

Zveli midgomisagan, sadac msgavsi tipis 

dokumenti mkacrad konfidencialuri xasi­

aTis matarebeli iyo. dRes strategia icis 

yvelam, rac warmatebis miRwevas amartivebs.

`strategia taqtikis gareSe aris 

yvelaze neli gza gamarjvebisken. taqtika 

strategiis gareSe - aris xmauri marcxis 

win” (sun Zi).
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THE ROLE OF STRATEGIC PLANNING IN THE PROCESS 
OF ORGANIZATIONAL MANAGEMENT

Vakhtangi Jintchvelashvili
PhD student of Georgian Technical University

Abstract
Having a strategy has an essential role in rivalry. The strategy system defines the movement of any activity such 

as speed and the quality of the task the organization needs to meet to achieve goals. 
The competition is a very large term. Having competitive abilities is defined by different aspects, including 

management, marketing, and financial reporting. What kind of goods and services an organization produces is the 
main component in terms of talking about competitiveness.
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During the strategic planning for organizations is mandatory to make a choice. One of the most influential 
factors that play an important role to achieve success is time. In history, even a second can be a game-changer. 
So, beyond having a strategy, important to pay attention to the local context. So it’s a formula of success to have 
time-bounded goals and strategy.

Strategy planning is part of organizational management, which is dedicated to sorting plans based on priorities. 
In other words, thanks to strategic planning, management mobilizes organizational resources intending to achieve 
goals and targets. Having a strategic plan in place can enable you to track progress toward goals. As a result staff 
and all interested individuals have the capacity to see their goals clearly and dedicate daily work to achieving them. 

First of all, strategic planning can be described as an organization’s long-term plan based on its vision, mission, 
values, business policies, and risk management. 

One of the main reasons why strategic planning is important is the goal that the organization has the ability to 
easily adaptable to a dynamic environment, and pass the transitional stages that sooner or later every organization 
faces, more or less painlessly.

Of course, we cannot ignore the motivation of cooperation in such a way that they have a correct perception of 
the organization’s mission, strategy, and tasks. As a result of this, the organization’s functioning can be evaluated 
positively.

Keywords: strategic planning, strategy, competition.
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