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Abstract
Having a strategy has an essential role in rivalry. The strategy system defines the movement of any activity such

as speed and the quality of the task the organization needs to meet to achieve goals.

The competition is a very large term. Having competitive abilities is defined by different aspects, including

management, marketing, and financial reporting. What kind of goods and services an organization produces is the

main component in terms of talking about competitiveness.
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During the strategic planning for organizations is mandatory to make a choice. One of the most influential
factors that play an important role to achieve success is time. In history, even a second can be a game-changer.
So, beyond having a strategy, important to pay attention to the local context. So it’s a formula of success to have
time-bounded goals and strategy.

Strategy planning is part of organizational management, which is dedicated to sorting plans based on priorities.
In other words, thanks to strategic planning, management mobilizes organizational resources intending to achieve
goals and targets. Having a strategic plan in place can enable you to track progress toward goals. As a result staff
and all interested individuals have the capacity to see their goals clearly and dedicate daily work to achieving them.

First of all, strategic planning can be described as an organization’s long-term plan based on its vision, mission,
values, business policies, and risk management.

One of the main reasons why strategic planning is important is the goal that the organization has the ability to
easily adaptable to a dynamic environment, and pass the transitional stages that sooner or later every organization
faces, more or less painlessly.

Of course, we cannot ignore the motivation of cooperation in such a way that they have a correct perception of
the organization’s mission, strategy, and tasks. As a result of this, the organization’s functioning can be evaluated
positively.

Keywords: strategic planning, strategy, competition.
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